Appendix D	Work Plan	Prevention Service RFP 
Appendix D
Appendix D includes Work Plan templates for both of the grant options: 1) Expansion, and 2) Planning. Use the correct Work Plan for the grant option for your Proposal. The templates are meant to be used as a starting point. Please adjust to meet the needs of your agency. To jump to the Work Plan templates, click the correct grant options below:
1. Appendix D : Option 1) Expansion
2. Appendix D: Option 2) Planning

Below is a list of helpful resources to complete the Work Plan:
· Minnesota’s Family First Prevention Services Act Title IV-E Five-year Prevention Plan- Partnerlink Webpage, plan located under section “Title IV-E prevention services initial five-year plan approved”
· DCYF Bulletin 24-68-20R Revised: Family First Prevention Services Act: Prevention services implementation
· Title IV-E Prevention Services Clearing house services
· For more information about the service categories review the Clearing House Handbook of Standards and Procedures: Title IV-E Prevention Services Clearinghouse Handbook of Standards and Procedures, Version 2.0 
· Federal Program Instructions on the flexibility of prevention services and Tribes
· Children’s Bureau technical bulletin, Title IV-E Prevention Program Data Elements 












[bookmark: _Appendix_B_:]Appendix D: Option 1) Expansion

	#
	Goal/Objective/Activity
	Staff Person(s) Responsible
	How will activity be completed and lead to reaching objective and overarching goal? (use if not elaborated on in narrative
	Start Date
	Target dates
	Planned completion date
	Completion Date Deadline

	1
	Goal: Expand the agencies capacity to provide prevention service families involved in child welfare
	 
	 
	 
	 
	 
	 

	1.1
	Objective: Demonstrate an annual increase in the number of families served from child welfare, 
	 
	 
	/1/2026
	x/1/2026
	 
	6/30/2028

	1.1.1
	Activity:  submit base level data of number of children and families being served with an open child welfare or child protection case or referred from child welfare
	 
	 
	x/1/2026
	x
	 
	x/1/2026

	1.1.2
	Activity: Begin serving child welfare population or families at risk of child welfare involvement
	 
	 
	 
	 
	 
	6/30/2028

	1.1.2
	Activity:  quarterly review of referrals and child welfare population served.
	 
	 
	 
	12/31/25
3/31/26
6/31/27
9/30/27
	 
	6/30/2028

	1.1.3
	Activity: Demonstrate how agency will target child welfare population and those at risk of child welfare involvement and connect families to service when appropriate
	 
	 
	x/1/2026
	x/30/2026
	 
	x/30/2027

	1.2
	Objective: Increase capacity of providers so agency has more capacity to serve families in child welfare
	 
	 
	x/1/2026
	 
	 
	6/30/2028

	1.2.1
	 Activity: Increase capacity of prevention services staff. 
	 
	 
	x/1/2026
	 
	 
	6/30/2028

	1.2.2
	Activity: Ensure that staff that are providing prevention services to the child welfare population are prepared and understand relevant requirements
	 
	 
	 
	 
	 
	6/30/2028

	2
	Goal: Develop a new partnership or strengthen an existing partnership with the appropriate county and or tribal local child welfare agency and prevention services agency-if responder is a community agency
	 
	 
	 
	 
	 
	 

	2.1
	Objective: Initial letter of commitment
	 
	 
	x/1/2025
	 
	 
	upon submission of Proposal

	2.1.1
	Activity: Submit to DCYF
	 
	 
	x/1/2025
	 
	 
	12/31/2025

	2.2
	Objective: demonstrate a committed partnership with the appropriate county and or tribal local child welfare agency 
	 
	 
	x/31/2025
	 
	 
	x/31/2025

	2.2.2
	Activity: Maintenance of an established contact between agency and counties/tribes, with at least monthly communication to ensure service delivery
	 
	 
	x/30/2025
	 
	 
	x/30/2025

	2.3
	Objective:  Coordinate funding resources
	 
	 
	x/31/2025
	 
	 
	x/31/2025

	2.4
	Objective: Create training opportunities to share agency best practices to enhance how prevention service is provided to the child welfare population
	 
	 
	 
	 
	 
	9/30/2025

	2.4.1
	Activity: Training or information sharing opportunities that may include best practices, referral processes, determining if service is appropriate for family, eligibility determinations, documentation, FFPSA
	 
	 
	 
	 
	 
	 










[bookmark: _Appendix_B:_Option]Appendix D: Option 2) Planning

	#
	Goal/Objective/Activity
	Staff Person(s) Responsible
	How will activity be completed and lead to reaching objective and overarching goal? (use if not elaborated on in narrative
	Start Date
	STATE Check-in Review    mid-year
	Planned completion date
	Completion Date Deadline

	1
	Goal: Establish  new prevention services for families involved in child welfare or at risk of becoming involved in child welfare
	 
	 
	 
	 
	 
	 

	1.1
	Objective: Establish a prevention service
	 
	 
	
	
	 
	

	1.1.1
	Activity: Responders must show that agency will have the capacity to provide the prevention service.
	 
	 
	
	
	 
	

	1.1.2
	Activity: Include child welfare population as the population that will be served.
	 
	 
	 
	 
	 
	

	1.1.2
	Activity:  Complete required trainings for prevention service implementation
	 
	 
	 
	
	 
	

	1.1.3
	Activity: Build the necessary capacity to implement prevention service
	 
	 
	
	
	 
	

	1.1.4
	Activity: Ensure that staff providing the prevention service to the child welfare population are prepared and understand relevant RFP requirements
	 
	 
	 
	 
	 
	

	2
	Goal: Develop a new partnership or strengthen an existing partnership with the appropriate county and or tribal local child welfare agency and community-based agency
	
	
	
	
	
	

	2.1
	Objective: Initial letter of commitment
	 
	 
	
	 
	 
	upon submission of Proposal

	2.1.1
	Activity: Submit to DCYF
	 
	 
	
	 
	 
	

	2.2
	Objective: demonstrate a committed partnership with the appropriate county and or tribal local child welfare agency 
	 
	 
	
	 
	 
	

	2.2.1
	Activity: plan and develop a sustainable infrastructure that may allow for eventual leveraging of federal FFPSA funding to continue to serve families in child welfare beyond the grant period.
	 
	 
	
	 
	 
	

	2.2.2
	Demonstrate how agency will target child welfare population and connect families to service when appropriate
	 
	 
	 
	 
	 
	 

	2.3
	Objective:  Coordinate funding resources
	 
	 
	
	 
	 
	

	2.3.1
	Activity: Create mutually beneficial funding coordination that does not interfere with pre-existing state, federal, local, private funding sources. FFPSA funding should supplement not supplant/replace existing federal/state funding sources
	 
	 
	
	 
	 
	

	2.4
	Objective: Create training opportunities to share agency best practices to enhance how prevention service is provided to the child welfare population
	 
	 
	 
	 
	 
	

	2.4.1
	Activity: Training or information sharing opportunities that may include best practices, referral processes, determining if service is appropriate for family, eligibility determinations, documentation, FFPSA
	 
	 
	 
	 
	 
	



