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[bookmark: _Hlk221104274]Adoption, Concurrent, and Permanency Planning Services RFP 
Questions and Answers
In the Request for Proposals for a Grantee to provide adoption, concurrent and permanency planning services, are counties eligible to apply? It looks like the RFP is looking for agencies to work in collaboration with counties but just seeking clarification.
Page 2 of the RFP states that Minnesota Statutes, section 142A.03, subdivision 2(j) authorizes the STATE to contract with Minnesota-licensed adoption agencies or Tribal social service agencies that are in good standing to provide adoption services for children under guardianship of the commissioner. For children in out-of-home care whose interests would be best served by a Transfer of Permanent Legal and Physical Custody (TPLPC) to a relative under Minnesota Statutes, section 260C.515, subdivision 4, or equivalent in Tribal code, the commissioner may contract with a licensed child-placing agency or a Minnesota Tribal social services agency to provide permanency services. Therefore, licensed child-placing agencies or Minnesota Tribal social service agencies would be eligible to submit a proposal in response to this RFP to provide permanency services in collaboration with county social service agencies. 
Are evaluation services required?
This is a requirement of the RFP if the responder is addressing the services identified in Section 2.1(a), which specifies the minimum services proposals must include. Any proposal that does not include the required elements will be scored accordingly. As a result, if the final score is deemed insufficient, the contract may not be awarded. 
Can you please confirm that a proposal to evaluate only the specific PPPC services provided by our own agency (e.g., evaluating our own Child Specific Recruitment closure rates and placement stability) fully satisfies the requirements for this service line? We want to ensure there is no expectation for a Responder to evaluate the broader statewide PPPC network or activities performed by other contracted agencies.
Regarding the RFP, Section 2.2, Task 17 Evaluation Services, it is appropriate and sufficient for a responder to propose evaluation services only for the services their own organization provides. 
Section 2.2, Item 8: Relative Service Fee
Can you tell me more about billing frequency for this new service? Speciﬁcally, can this be billed two or more times, or is it the expectation that this would only be billed once?
Example: We complete an original relative/kinship home study in 2027, and they are up for a home study update in 2029, and it is still in process. Do we bill Relative Service Fee at the time of the original home study and update, or just the original home study?
The relative services fee is to be billed at the time of the original home study approval or upon completion of a home study update. There is no limit to the number of times the Grantee may request reimbursement for this service. The relative service fee is intended to cover coordination activities related to a relative’s home study. Covered services include, but are not limited to, those outlined in Section 2.2.8(a)–(d) of the RFP.
Section 2.2, Item 8: Relative Service Fee
In addition to the question above, we’re curious on expectation around “maintaining documentation of activities regarding the relative adoptive family’s activity” which is listed in items a-d. Is the expectation that we develop some kind of form to formally report this, or would providing proof of documentation via monthly case notes suﬃce?
Documentation of the activities described in Section 2.2.8(a)–(d) of the RFP is required. The Grantee may use any appropriate method to document that these activities were completed on behalf of the relative. The DEPARTMENT-authorized representative must be able to verify completion of these services upon review of the file.
Section 2.2, Item 17: Evaluation Services Requirements
Can you clarify the documentation and reporting requirements for this new service? Is it permissible for us to integrate our report into the department’s quarterly report, or would it be preferred that we develop our own report based on the Evaluation Services requirements?
If a Grantee is requesting reimbursement for evaluation services, the quarterly report must address the requirements outlined in Section 2.2.17(I)–(IV) of the RFP. The Grantee may choose to submit this information as a separate quarterly report specific to the evaluation of PPPC services or provide it as an attachment. Alternatively, the Grantee may propose another method for submitting the required information on a quarterly basis for reimbursement.
Section 2.2, Item 17: Evaluation Services Requirements
In addition to the question above, can you conﬁrm that the expectation is not that we will necessarily be reporting on each item quarterly? Only if one of these billed services occurred within the quarter do we need to report on the required items, correct?
Section 2.2.17 of the RFP states that if a Grantee is requesting reimbursement for evaluation services, the submission must include a summary of the evaluation activities completed and the timeframe reviewed. There is no requirement that the services being evaluated be delivered within a specific quarter to request reimbursement.
The intent of this provision is to strengthen the evaluation of PPPC services and assess their effectiveness. Accordingly, Grantees should consider this objective when proposing and conducting evaluation services.
We'd be interested in collaborating with other agencies on the evaluation criteria section to give the state more effective data; however, we don't feel like we have enough time to properly plan and coordinate this project before the deadline. Is there the possibility to include this with amendments in later years?
[bookmark: _Hlk223350753]This is a requirement of the RFP if the responder is addressing the services identified in Section 2.1(a), which specifies the minimum services that proposals must include. Any proposal that does not include the required elements will be scored accordingly. As a result, if the final score is deemed insufficient, the contract may not be awarded. 
The intent of this provision is to strengthen the evaluation of PPPC services and assess their effectiveness. Accordingly, Grantees should consider this objective when proposing and conducting evaluation services. Regarding the RFP Section 2.2, Task 17 Evaluation Services, it is appropriate and sufficient for a responder to propose evaluation services only for the services their own organization provides. 
Section 2. Scope of Work
It appears as though Innovative Family Finding (IFF) is not listed as a billable PPPC service in this RFP. Can you please conﬁrm whether this service will continue under PPPC in RFP 2027-2030?
[bookmark: _Hlk222838922]Family finding services were not included in this RFP. If a Grantee wishes to propose additional services that were not specifically requested in this RFP, they may choose to submit those services in response to other RFP opportunities.
[bookmark: _Hlk223351052]From our reading of this RFP, our Relative Search and Engagement Services under Renee's KinLink and Relative Search department are not covered by PPPC going forward. Are we reading this correctly?
[bookmark: _Hlk223350665]Relative Search and Engagement Services were not included in this RFP. If a Grantee wishes to propose additional services that were not specifically requested in this RFP, they may choose to submit those services in response to other RFP opportunities.
We believe we could help meet the goal to increase relative services by over 25% by using this program with DeLink funds to serve more PPPC youth, open more placement opportunities that match a youth's culture and identity, and engage more relatives.  Would writing a proposal to utilize these relative search programs narrative fit the proposed use of DeLink funds in this RFP?
[bookmark: _Hlk223350688]If a Grantee wishes to propose additional services that were not specifically requested in this RFP, they may choose to submit those services in response to other RFP opportunities.
Section 2. Scope of Work Based on the new RFP, is there any possibility or guidance on how to be reimbursed for services where staﬀ spend signiﬁcant time engaging in services but ultimately don’t end in a billable outcome?
Example: Staﬀ spend signiﬁcant time attempting to complete a relative/kinship home study but cannot complete enough to bill or make it to approval/licensure.
Example 2: Staﬀ spend signiﬁcant time working on matching and ultimately are unable to support a placement for a signiﬁcant amount of time, or the license is closed.
As this RFP is structured around outcome-based reimbursement, the flat reimbursement rates are intended to account for variations in the amount of staff time required to complete services, as well as situations in which a service may not ultimately be eligible for reimbursement. The department’s intent in establishing service fees, outreach fees and similar payments is to reimburse grantees for staff time expended outside of the larger reimbursement milestones.
Is it permissible for us to bill PPPC for PAS services even if the client had not previously been a PPPC family? We are considering ways we might be able to better utilize PAS with PPPC funding regardless of where case began (i.e., a case getting referred to us from a county post placement or finalization). Does it have to be “adoption” with TPR, or can a placement be permanency with a TPLPC? 
In Section 2.2.16, the RFP states that PPPC agencies provide post-permanency services to families who have adopted children previously under the guardianship of the commissioner or Tribal guardianship, or who have finalized a TPLPC. There is no requirement that a family previously received services through the PPPC program to be eligible to receive post-permanency services.
Given the fact that we can provide PAS services to “any” client that has finalized an adoption with TPR or has permanency with TPLPC, does this also apply to all case types, such as Infant/Private Adoption or International Adoption client’s? 
In Section 2.2.16, the RFP states that PPPC agencies provide post-permanency services to families who have adopted children previously under the guardianship of the commissioner or Tribal guardianship, or who have finalized a TPLPC. Therefore, if a family has adopted a child who was not under commissioner or Tribal guardianship, or who has not finalized a TPLPC, they would not be eligible for the post-permanency services included in this RFP. 
What is the 25% supposed to be designated to support? Must it support the program directly, or can it be used to support the agency administering the program?
The 25% match requirement is intended to support the contract services outlined in this RFP. However, responders may propose a match plan that supports either the direct delivery of contract services or the broader operational capacity of the program's administering agency. Responders should describe how the 25% match will best support their organization’s overall operations, including managing typical fluctuations in service delivery and corresponding variations in contract reimbursement throughout the fiscal year. Because this contract provides direct services to children, youth and families, it is essential that responders demonstrate ongoing organizational efforts to secure funding beyond the department’s contract funds to ensure sustainability and continuity of services.
We appreciate lowering the match requirement from 25% to the difficult but more manageable 15%. For our own fundraising purposes, when communicating to donors the required support needed, how was the match requirement amount decided?
[bookmark: _Hlk223350400][bookmark: _Hlk223351231]Because this contract delivers direct services to children, youth and families, responders must demonstrate ongoing organizational efforts to secure funding beyond the department’s contract funds to ensure the sustainability and continuity of services. The match requirement was set at a level deemed reasonable to support overall organizational operations, including managing fluctuations in service delivery, variations in contract reimbursement during the fiscal year and standard department match expectations.
What if these funds cannot be raised? Is there a claw-back? 
Successful responders must provide documentation demonstrating a good-faith effort to meet the 25% match requirement. If a responder is unable to fully meet this requirement, department staff will review the submitted documentation to assess the organization’s efforts and determine whether the demonstration standard has been satisfied. If it is determined that an agency is consistently unable to meet the match requirement, the department will engage the organization in discussions to address the challenges. These discussions may include developing a specific corrective action plan or, if necessary, adjusting contract funding levels to better align with the organization’s capacity to meet the match requirement. There will be no formal claw-back of funds related to the 25% match requirement.
If an agency can demonstrate strong ability to provide services, but cannot commit to fundraising a full 25% match, will they be disqualified?
The RFP states the following: All Responders must include a 25% match to funding awarded for PPPC services. Responders must have a robust plan for matching funds to ensure they support PPPC services beyond grant funding. Ten percent of the 25% match may be in-kind donations; Responders may propose a higher percentage of in-kind donations but must include a thorough justification in the proposal. Because this is a mandatory requirement of the RFP, any proposal that does not include the required elements will be scored accordingly. As a result, if the final score is deemed insufficient, the contract may not be awarded.
If an agency develops a plan to meet this funding match but falls short, how would that be handled by the state?
Successful Responders must provide documentation demonstrating a good-faith effort to meet the 25% match requirement. If a Responder is unable to fully meet this requirement, department staff will review the submitted documentation to assess the organization’s efforts and determine whether the demonstration standard has been satisfied. If it is determined that an agency is consistently unable to meet the match requirement, the department will engage the organization in discussions to address the challenges. These discussions may include developing a specific corrective action plan or, if necessary, adjusting contract funding levels to better align with the organization’s capacity to meet the match requirement.
This requirement will potentially rule out or dissuade a number of smaller and culturally based organizations – how does this fit the state’s requirements around equitable and inclusive grantmaking practices?
The department is committed to ensuring equitable and inclusive grantmaking practices. The RFP states 10% of the 25% match may be in-kind donations; Responders may propose a higher percentage of i- kind donations but must include a thorough justification in the proposal. Respondents may propose a higher amount of in-kind match support, with appropriate justification, to meet the 25% match requirement. If an organization anticipates difficulty securing funding to meet the 25% match requirement, it is encouraged to explore options to meet the match through in-kind services. Because this contract provides direct services to children, youth and families, it is essential that responders demonstrate ongoing organizational efforts to secure funding beyond the department’s contract funds to ensure sustainability and continuity of services.
What are some specific examples of what the state approves of as examples of “in-kind” matching funds?
The department will consider in-kind match contributions proposed by a Responder, provided they include sufficient justification. Adequate justification should explain how the in-kind support contributes to either the direct delivery of contract services or the overall operational capacity of the organization administering the program. Examples of in-kind match may include, but are not limited to, personnel and volunteer time, goods and supplies, office space and facilities, donated services or other forms of indirect support.
When calculating volunteer time by general community volunteers, should we use the Do Good Institute's "cost of a volunteer's time" stat of $34.79 per hour?
[bookmark: _Hlk223350545]The department will consider in-kind match contributions proposed by a Responder, provided sufficient justification is included. Such justification must clearly explain how the in-kind support contributes to either the direct delivery of contract services or the overall operational capacity of the organization administering the program. The Do Good Institute’s “cost of a volunteer’s time” was not specified in the RFP.
If an organization receives individual giving and general operating funds that generally support the child welfare work of the agency, does that count?
The 25% match requirement is intended to support the contract services outlined in this RFP. However, responders may propose a match plan that supports either the direct delivery of contract services or the broader operational capacity of the program's administering agency. Responders should describe how the 25% match will best support their organization’s overall operations, including managing typical fluctuations in service delivery and corresponding variations in contract reimbursement throughout the fiscal year. Because this contract provides direct services to children, youth and families, it is essential that responders demonstrate ongoing organizational efforts to secure funding beyond the department’s contract funds to ensure sustainability and continuity of services.
How will the state expect agencies to show that the match is specifically used to support the work of the PPPC grant? How would you expect to see those funds be directly applied to services?
The 25% match requirement is intended to support the contract services outlined in this RFP. However, Responders may propose a match plan that supports either the direct delivery of contract services or the broader operational capacity of the agency administering the program. Responders should describe how the 25% match will best support their organization’s overall operations, including managing typical fluctuations in service delivery and corresponding variations in contract reimbursement throughout the fiscal year. Because this contract provides direct services to children, youth and families, it is essential that responders demonstrate ongoing organizational efforts to secure funding beyond the department’s contract funds to ensure sustainability and continuity of services.
What is the projected timeline and frequency of fundraising reviews?
[bookmark: _Hlk223350435]The RFP did not specify a timeline or frequency for fundraising reviews; however, updates would be incorporated into the reporting structure outlined in the RFP, specifically within the required quarterly reports.
What level of detail in reporting will be required for the reports? Will reporting require individual gifts listed or simply fundraising category totals (i.e., foundations, individual gifts, corporate, events)
[bookmark: _Hlk223350456]Responders’ reporting must ensure that department staff can assess whether the organization’s efforts to meet the match requirement are complete. Specific reporting requirements may be further defined during contract negotiations with the selected responder(s).
If contract funding is adjusted due to lower-than-expected matching funds, will the adjustment be retroactive or only apply to remaining contract years?
[bookmark: _Hlk223350483]The purpose of the match requirement is to ensure the sustainability and continuity of services. Because match funding is intended to support overall organizational operations, it should help organizations manage typical fluctuations in service delivery and corresponding variations in contract reimbursement throughout the fiscal year. To promote greater organizational stability, the department does not intend for the match requirement to fluctuate based on changes in contract reimbursement amounts.
If a contract is adjusted down, what opportunities or processes are available to return to higher funding levels in later years if fundraising is increased?
[bookmark: _Hlk223350507]Successful responders may discuss contract utilization levels and projected services each fiscal year to determine whether contract adjustments are appropriate. Based on those discussions, there may be opportunities to increase contract funding, depending on various factors, including fiscal availability. To promote greater organizational stability, the department does not intend for the match requirement to fluctuate in response to changes in contract reimbursement amounts.
The RFP states that evaluation should be evidence-based. Is there a particular model that the state suggests for this, or is it more the review and analysis of actual data as the basis of the evidence?
The RFP’s reference to “evidence-based” indicates that the responder should provide a review of actual data, including analysis. It is not required for the evaluation plan itself to be evidence-based.
To clarify: Would the activity be evaluating services for just the responder or evaluating the services of all responders? 
For RFP Section 2.2, Task 17 – Evaluation Services, it is acceptable and sufficient for a responder to propose evaluation services solely for the services provided by their own organization.
To clarify the calculation for the 25% match requirement: If an organization requests a specific grant amount, is the required match equal to an additional 25% of that requested award (making the total project budget 125% of the grant request)?
The 25% match requirement is intended to support the contract services outlined in this RFP. However, responders may propose a match plan that supports either the direct delivery of contract services or the broader operational capacity of the program's administering agency. A Responder could choose to have the 25% match increase the total proposal budget specific to the contract services, but it is not required. Responders should describe how the 25% match will best support their organization’s overall operations, including managing typical fluctuations in service delivery and corresponding variations in contract reimbursement throughout the fiscal year. Because this contract provides direct services to children, youth and families, it is essential that responders demonstrate ongoing organizational efforts to secure funding beyond the department’s contract funds to ensure sustainability and continuity of services.
Section 1.4, Funding Availability
In terms of contract matching, our understanding is that this applies to all funds we receive for PPPC services instead of just one (1) billable PPPC activity, as it was in the previous RFP season. Can you conﬁrm if this is correct?
That is correct. Section 1.4 of the RFP states that all responders must provide a 15% match to the funding awarded for PPPC services. Please note that an addendum to the RFP was issued on Monday, February 23, 2026, which modifies the fiscal match requirement.
Section 1.4, Funding Availability
Also, regarding the 25% match, can you help clarify the deﬁnition of what “in-kind” donations are? Does this include material goods, space, staﬀ volunteer time or paid staﬀ time to a related cause?
Additionally, if our expenses exceed contract funding and our organization covers that overage, does that count towards the expected 15% cash match?
The department will consider in-kind match contributions proposed by a Responder, provided they include sufficient justification. Adequate justification should explain how the in-kind support contributes to either the direct delivery of contract services or the overall operational capacity of the organization administering the program. Examples of in-kind match may include, but are not limited to, personnel and volunteer time, goods and supplies, office space and facilities, donated services or other forms of indirect support.
Yes, if there was a contract budget overage and the Grantee covered those service costs, those expenses may be included in the match plan. Please note that an addendum to the RFP was issued on Monday, February 23, 2026, which modifies the fiscal match requirement.
Section 1.4, Funding Availability
Last question on the 25% contract match: Is the expectation that we will be paying this back at the end of each State Fiscal Year, or is the expectation that we will be able to demonstrate a total 25% (15% cash, 10% in-kind) match through other funding streams?
There will be no expectation that the Grantee will remit this funding match to the department. The 15% match requirement is intended to support the contract services outlined in this RFP. However, responders may propose a match plan that supports either the direct delivery of contract services or the broader operational capacity of the program's administering agency. Because this contract provides direct services to children, youth and families, it is essential that responders demonstrate ongoing organizational efforts to secure funding beyond the department’s contract funds to ensure sustainability and continuity of services. Please note that an addendum to the RFP was issued on Monday, February 23, 2026, which modifies the fiscal match requirement.
I was wondering where I could find the link for the Responders Meeting this afternoon? 
The RFP states in section 4.1 that questions will be addressed in writing and distributed to all identified prospective Responders. Every attempt will be made to provide answers in a timely manner, within two business days of receiving the question, no later than Monday, March 2, 2026. There is no Responder’s conference being held, but questions and answers will be posted publicly for review.
How will the selection deadline for July 1 affect contract start and end dates and contract implementation? Will having selection on July 1 cause a gap in contracted services and reimbursements under this contract for any time period?
[bookmark: _Hlk223350356]The RFP indicates that the successful Responder(s), if any, will be selected on or about Wednesday, July 1, 2026, following the Proposal submission deadline. However, the department intends to select the successful Responder(s), if any, prior to July 1, 2026, to ensure a timely start of contract services and prevent any gap in delivery service.
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