


Appendix B
Work Plan and Activities
(For Reference Only – Do Not Submit)
Sample Grant Period: July 1, 2026 – April 30, 2027

1. Project Goals
Project Goal 1:
Increase access to high-quality, hands-on STEM learning opportunities for middle school students from underserved communities.

2. Project Objectives
Objective 1:
Recruit and enroll 120 middle school students from underserved communities by September 30, 2026.
Objective 2:
Provide 24 weeks of structured, hands-on STEM instruction to enrolled students between September 15, 2026, and March 15, 2027.
Objective 3:
Increase participating students’ STEM knowledge and confidence by at least 20 percent, as measured by pre- and post-program assessments, by April 15, 2027.

3. Project Activities
Activities Supporting Objective 1:
Conduct targeted outreach through partner schools and community-based organizations to recruit eligible students.
Responsible Party: Project Coordinator
Activities Supporting Objective 2:
Develop and finalize a 24-week STEM curriculum aligned with state learning standards.
Responsible Party: STEM Curriculum Specialist
Deliver weekly after-school STEM instruction (two hours per week).
Responsible Party: STEM Instructors
Activities Supporting Objective 3:
Administer pre-program STEM knowledge assessments and confidence surveys.
Administer post-program STEM knowledge assessments and confidence surveys.
Responsible Party: Evaluation Consultant

4. Deliverables
Objective 1 Deliverables:
Recruitment plan and outreach materials (Due August 15, 2026)
Enrollment roster of 120 students (Due September 30, 2026)
Objective 2 Deliverables:
Final STEM curriculum guide (Due September 1, 2026)
Monthly attendance records (September 2026 – March 2027)
Objective 3 Deliverables:
Assessment tools and compiled data sets (Due April 15, 2027)
Final evaluation report (Due April 30, 2027)

5. Importance of Identifying Anticipated Barriers and Mitigation Strategies
Identifying anticipated barriers and corresponding mitigation strategies is critical to ensuring the workplan is realistic, responsive, and achievable. Proactively addressing potential challenges related to recruitment, attendance, staffing, and data collection strengthens implementation, supports participant engagement and retention, and helps ensure accurate measurement of outcomes. This approach promotes accountability and increases the likelihood of meeting project goals and deliverables within the grant period.

6. Anticipated Barriers and Mitigation Strategies
Recruitment Challenges:
Families may experience transportation, scheduling, or awareness barriers.
Mitigation Strategy:
Partner with schools and community organizations, initiate outreach early, and explore reasonable accommodations.
Attendance and Retention Challenges:
Inconsistent attendance may affect program completion.
Mitigation Strategy:
Deliver engaging instruction, monitor attendance regularly, and conduct follow-up communication with families.
Staffing Capacity Constraints:
Staff availability or turnover may impact program delivery.
Mitigation Strategy:
Crosstrain staff and maintain contingency staffing plans.
Assessment and Data Collection Challenges:
Incomplete data may affect outcome measurement.
Mitigation Strategy:
Administer assessments during program sessions and provide clear instructions to participants.

7. Continuous Monitoring and Adjustment
Project progress will be reviewed on an ongoing basis throughout the grant period. Identified challenges and limitations will be documented, and strategies will be adjusted as needed to support effective implementation and successful outcomes.
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