
Appendix D
Budget Justification
(For Reference Only – Do Not Submit)
Project Period: July 1, 2026 – April 30, 2027
Total Project Cost: $100,000
Total Students Served: 120


A. Personnel Costs – $33,380

Personnel costs support the planning, implementation, coordination, instruction, and evaluation of the STEM program and are essential to achieving all project objectives.

The Project Coordinator ($10,500) oversees program implementation, coordinates outreach and recruitment activities, manages schedules, liaises with partner schools and community organizations, and ensures timely completion of deliverables and reports.

The STEM Curriculum Specialist ($6,000) develops and finalizes a 24-week STEM curriculum aligned with state learning standards, ensuring instructional quality and consistency across program sessions.

STEM Instructors ($6,480) deliver weekly after-school STEM instruction over 24 weeks, providing hands-on, experiential learning opportunities aligned with project goals and objectives.

The Evaluation Consultant ($5,400) designs and administers pre- and post-program assessments, analyzes student outcomes, and prepares evaluation findings to measure progress toward Objective 3.

The Program Assistant ($5,000) supports attendance tracking, data entry, logistical coordination, and administrative tasks necessary for smooth program operations.



B. Fringe Benefits – $6,676

Fringe benefits are calculated at 20 percent of total personnel costs and include payroll taxes, health insurance, workers’ compensation, and other standard benefits associated with employing project staff.



C. Program Supplies and Materials – $36,000

Program supplies and materials directly support Objective 2 by enabling hands-on STEM learning experiences.

STEM Kits and Equipment ($18,000) include robotics kits, coding devices, and engineering tools used throughout the 24-week instructional period.

Consumable Materials ($9,000) include science supplies, replacement parts, and materials required for repeated experiments and activities.

Curriculum and Instructional Materials ($3,000) cover printing, instructional guides, and curriculum-related licenses.

Student Supplies ($6,000) include notebooks, safety equipment, and take-home materials that reinforce learning beyond program sessions.



D. Evaluation Costs – $6,500

Evaluation costs support Objective 3 by ensuring accurate measurement of student outcomes.

Assessment Tools and Instruments ($3,000) include surveys and assessment tools used to measure STEM knowledge and confidence.

Data Management and Reporting Tools ($3,500) support secure data storage, analysis, and reporting of evaluation results.



E. Outreach and Recruitment – $5,000

Outreach costs support Objective 1 by ensuring successful recruitment of 120 students from underserved communities.

Outreach Materials ($3,000) include printing, translation, and digital outreach to reach families effectively.

Community Engagement Activities ($2,000) support information sessions and coordination meetings with partner schools and community-based organizations.



F. Facilities and Operations – $11,500

Facilities and operational costs ensure a safe and accessible learning environment.

Space Rental ($6,000) covers the use of after-school instructional sites.

Utilities, Insurance, and Custodial Costs ($3,000) represent the program-related portion of facility operating expenses.

Transportation Support ($2,500) helps reduce attendance barriers by assisting students with transportation to and from program sites.



G. Administrative / Indirect Costs – $937

Administrative and indirect costs support fiscal management, compliance, reporting, and administrative oversight necessary to manage the grant effectively. These costs are intentionally kept to a minimum to prioritize direct program services.



Budget Summary and Total Cost

This budget is reasonable, cost-effective, and directly aligned with the proposed workplan. All expenses are necessary to recruit participants, deliver 24 weeks of high-quality STEM instruction, evaluate outcomes, and address anticipated barriers to participation. The budget prioritizes direct services to students while ensuring strong program management, accountability, and compliance with grant requirements.

Total Project Cost: $100,000
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