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Community Resource Center Advisory Council Meeting Minutes 
Meeting Date: July 27th , 2026 
 
Attendance:
Members
☐ Amy Arnt-Buzzard 
☒ Suzanne Arntson 
☒ Kanisha Bliss 
☒ Jennifer Compeau 

☐ Jayne Gibson 
☒ Marlena Hanson 
☒Lee Her 
☒Jeff Horton 

☒ Jessica Jungroth 
☒ Jessica Little 
☐ Julie Neitzel Carr 
☒Felicia Orozco 

☒ Zerina Said 
☐Wahbon Spears 
☒ Molly Schroeder 
☒ Catherine Wright

Staff  
☒ Hafsa Abdi 
☒ Heather Reynolds 
☒Rebecca Juarez 

☒Sherri Killins 
Stewert 
☒Megan Waltz 
 

 
 
 
 
 

 
 
 

Location: Teams 

Purpose of the council: 

To advise the commissioner of the Department of Children, Youth, and Families on the development, 
implementation, evaluation and ongoing governance of Community Resource Centers in Minnesota.  

Duties of the council: 

Duties include, but are not limited to, advising the commissioner on:  
● The development and funding of a network of community resource centers 
● The development of requests for proposals and grant award processes 
● The development of program outcomes and accountability measures, and  
● Ongoing governance and necessary support in the implementation of community resource centers. 

Meeting objectives 

1. Review and orient the council to its purpose, goals and objectives responsibilities, deliverables, and the 
timeline to ensure co design, implementation and monitoring, as per the legislation. 

2. Build relationships amongst the council members to increase communication and support the sharing of 
individual values, experiences and interest to benefit the collective interest.  

3. Reflect on key learnings and data from relationship-based services, programs and initiatives which seek 
to connect families to state, local and regional resources.  

4. Discuss the characteristics and essential resources for coordination, planning and partnerships for 
collaboration that are responsive and contribute to families getting what they need for wellbeing of 
children, families, and communities. 

5. Recommend potential measures of success for culturally responsive, relationship-based service 
navigation through programs, services or initiatives intended to benefit children, families, and 
communities. 
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Agenda with added Minutes  

1. Welcome, Introductions, and Agreements  
A. What’s one thing you’re on the fence about? 
B. Review of meeting objectives, meeting agenda, meeting agreements.  

 
2. Review Governance Recommendations  

A. For each governance task, ask  
o Do we still agree with the recommendations?  
o Are the current recommendations missing a key partner?  
o What would make this recommendation stronger or clearer? 

B. Tasks 
o Accountability and Performance Management  
o Resource Coordination and Equity  
o Capacity-building and Technical Assistance 
o Policy and Systems Navigation Support  
o Partner Engagement and Communication 
o Data Governance and Knowledge Sharing 
o Sustainability and Strategic Planning 
o Strategic Alignment and Shared Vision 

C. Results  
o See Appendix A to these minutes. 

3. Final Governance Task: Decision-Making and Authority Structure 
A. Menti Question 1: Which decisions should remain primarily with state government? 

o Result:  

 
 

B. Menti Question 2: Which decisions should require shared decision-making?  
o Result:  

 
 

C. Menti Question 3: Which decisions should be made closest to communities?  
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o Result:  

o  
4. Governance Reflection 

A. Governance exists to ensure that strategic alignment, accountability, inclusion, opportunity and 
barrier removal, communication, sustainability, and policy change remain centered on 
improving outcomes for families while distributing responsibility appropriately across state, 
local, nonprofit, and community partners. 

B. Menti Question: If CRC governance became a permanent statewide structure after 2027, what is 
the one governance task that should never change? 

o Result:  

 
5. Next Steps and Check Out 

A. Check-out question: I believe I’ve been able to impact the C/FRCs in this way 
o Responses:  
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Appendix A: Governance Task Recommendations 
Survey and Responses 
CRCAC Members should complete this form to finalize Governance Task Recommendations 
 
Directions: Thinking about the conversations we just had, please review each 
recommendation on your own and answer the corresponding questions. 

 

Section 1: Enter Name 
 

Section 2:  Accountability and Performance Management 

This task will coordinate the following activities: a)Develop and monitor shared metrics, 
continuous improvement plans, and site-level progress reporting. b)Provide feedback 
loops that enable site learning, adaptation, and transparency to funders and communities. 
 
Recommendation: The response from CRCAC members does not show a clear responsible 
group, rather a partnership between state government and CRC organizations is necessary 
to support this task. 
 

 

 

2.  Do you still agree with the recommendation? * 
 

 
 
 
 

 

 

 

3.  If no or unsure, why? 
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4. What would make this recommendation stronger or clearer? 
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Section 3: Resource Coordination and Equity 

This task will coordinate the following activities: a)Oversee equitable distribution of state 
funding and other resources, based on community and site needs. b)Support cross-site 
resource sharing, joint staffing strategies, and collaborative training and capacity-building 
efforts. 
 
Recommendation: The response from CRCAC members does not determine a clear 
recommendation. Rather a partnership between state government and another non-profit 
organization is necessary to support this task. 
 

 
 
 
 

5. Do you still agree with the recommendation? * 

 

 

6. If no or unsure, why? 
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7.  What would make this recommendation stronger or clearer? 
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Section 4: Capacity-building and Technical Assistance 

This task will coordinate the following activities: a)Identify and respond to differences in 
staff skills, site capacity, and organizational readiness. b)Offer tailored supports and 
professional development that promote staff effectiveness and program quality. 
 
Recommendation: The response from CRCAC members demonstrates a need for 
partnership and collaboration between CRC organizations and another non-profit 
organization to fulfill this governance task. 
 

 
 
 

8. Do you still agree with this recommendation? * 
 

 
 
 

9. If no or unsure, why? 
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10. What would make this recommendation stronger or clearer? 
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Section 5: Policy and Systems Navigation Support 

This task will coordinate the following activities: a)Monitor barriers in state, federal, or 
local systems that impact service de-livery or access. b)Use insights from sites to inform 
state-level feedback and policy adjustments that improve family access and navigation. 
 
Recommendation: The response from CRCAC members clearly indicates another non-
profit organization leads this governance task. 
 

 
 

11. Do you still agree with this recommendation? * 
 

 
 
 

12. If no or unsure, why? 
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13. What would make this recommendation stronger or more clear? 
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Section 6: Partner Engagement and Communication 

This task will coordinate the following activities: a)Maintain regular communication channels 
across sites and with funders. b)Elevate family, youth, and community voice in program design, 
implementation, and governance structures. 
 
Recommendation: The response from CRCAC members clearly indicates that each CRC 
organization should lead this task. 
 

 
 
 
 

14. Do you still agree with this recommendation? * 
 

 
 
 

15. If no or unsure, why? N/A 
 
 
16. What would make this recommendation stronger or clearer? 
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Section 7: Data Governance and Knowledge Sharing 
 
This task will coordinate the following activities: a)Develop data-sharing agreements and 
protocols that protect confidentiality and enable coordinated care. b)Facilitate learning across 
sites through communities of practice, shared insights, and evaluation findings. 
 
Recommendation: The response from CRCAC members shows a clear desire for state 
government to be responsible for data governance and knowledge sharing. 
 

 
 
 
 

17. Do you still agree with this recommendation? * 
 

 
 
 

18. If no or unsure, why? 
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19. What would make this recommendation stronger or clearer? 
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Section 8: Sustainability and Strategic Planning 
This task will coordinate the following activities: a)Guide long-term planning, funding 
diversification, and sustainability strategies. b)Prepare for transitions in leadership, funding, or 
policy context with continuity plans. 
 
Recommendation: The response from CRCAC members clearly indicates that another non-profit 
organization should lead this governance task 
 

 
 
 

20. Do you still agree with this recommendation? * 
 

 
 
 

21. If no or unsure, why? 
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22. What would make this recommendation stronger or clearer? 
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Section 9: Strategic Alignment and Shared Vision 
This task will coordinate the following activities: a)Co-develop and affirm a shared mission, core 
values, and outcomes across all sites. b)Ensure alignment between site-level operations and 
the overarching goals related to education, employment, housing, and well-being. 
 
Recommendation: The response from CRCAC members clearly indicates that another non-profit 
should lead this governance task. * 
 

*This recommendation was printed incorrectly on the survey and should have said “clearly 
indicates state government…” Members were advised of this needed correction during 
discussion. 
 

23. Do you still agree with this recommendation?  
 

 
 

24. If no or unsure, why? 

 

 
25.What would make this recommendation stronger or clearer? 
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